: J
—— R R O EET T
() LYX I — [ 0N G e nan g gind S
S i i TILLY g =
~ Rl I HIERESTRE SR
had il | = mmise am L meErTE o s nus i i | Sl n
L] h " x e
_— T ~ B == pmmm 3 s §

R ———-- 7

DESIGN BUILD | GENERAL CONTRACTING | CONSTRUCTION ANAGEMENT

Proven People. Proven Performance
BUILDING MORE THAN BUILDINGS
www.collage-usa.com

THE MOST INFORMED CONSTRUCTION SERVICES COMPANY™
BRSSO


http://www.collage-usa.com

corporate profile ------

COLLAGE (ko-lazh) -n. 1. the art of integration. 2. the
work of integrating distinct yet related disciplines to

achieve a unified whole.

Since 1982 The Collage Companies has served a multitude of satis-
fied clients; most of them repeat clients. Today The Collage Compa-
nies remains a leader in 'turn-key' design build projects. The manage-
ment team has compiled hundreds of years of construction experi-
ence and makes it a point to stay involved with each project. As a
leader in construction technology, The Collage Companies has won
numerous awards for building excellence having completed hundreds
of projects for the Federal and local governments, large and small
corporations, schools and churches on time and on budget. For
projects of any size, The Collage Companies is experienced in
finance, design assistance and construction. It is true that The
Collage Companies has a passion for trust that few companies under-
stand, but when clients see the results it all becomes clear. We are
building more than buildings, we are carrying out a promise.

The Collage Companies realizes that a key element to success is
people; people who bring technical expertise, the ability to listen, the
ability to communicate, and the ability to integrate and to manage.
The team at Collage has these qualities and is second to none in its
experience, capabilities and desire to achieve success and lead the
way in meeting our mission which is: To build projects that strengthen
the foundation and fabric of our community.

il Tree===== lmnmizm] |




corporate profile ------

construction management delivery

The Collage Companies has many years of experience in each of the
delivery methods used in our industry to meet the needs of our clients:
General Contracting, Construction Management, Design Build.

In addition Collage has a team of professionals that are skilled and
experienced to provide professional or consulting services in the
areas of; Owners Representation, Cost Estimating / Evaluation, Real
Estate Development.

construction management approach

A very specific advantage to the Collage approach to a project is the
clear understanding of the need to track dollars. We understand the
responsibility of being a trustee of your budget. Another benefit of the
Collage program is seeing the big picture and having a long term
perspective on cost. We consider construction cost and operational
cost. We understand that the real dollars of a project can only be
saved during the design phase by efficient design and effective plan-
ning. Attention to detail when it comes to the designing, systems
evaluation, scheduling, manpower projections along with long lead
time coordination is where maximum dollars are saved. The integra-
tion of Collage/CM Services during the design and pre-construction
process as well as throughout the entire project duration assure the
greatest potential for achieving the project goals and overall success.

www.collage-usa.com




corporate profile ------

construction management services

As you review our approach for the construction management of your
new facility please note that our team of experienced professionals
maintains a very simple philosophy and follows a specific set of objec-
tives to meet your goals. We will Listen, Evaluate Programs, Analyze
Options, Provide Solutions, Systems, and Seamless Project Execution.

Our COLLAGE/CM system is divided into three clear phases of the
construction process: Pre-Construction Services, Construction
Services, Post-Construction Services

A signature element of the COLLAGE/CM approach is good steward-
ship. Since we understand that the real dollars of the project can only
be saved during the design phase by efficient design, we integrate
closely with the Owner and the Design Team. Attention to detail when
it comes to the planning and the massing of the building along with
selection of the best products (best value regarding durability as well
as aesthetics) and analysis of a life cycle cost model is where the
maximum dollars are saved now and in the future. The integration of
COLLAGE/CM Services during the design/pre-construction and
throughout the entire project duration assures the maximum potential
for Excellent Architecture and Good Stewardship. Each of these
services is again divided into very clear tasks in order to best monitor
and manage your project.

Advantages of COLLAGE/CM SERVICES
With COLLAGE as Builder or Advisor

The COLLAGE philosophy for delivering a successful project is quite
simple: Excellent Architecture and Good Stewardship.

The crux of our belief is that these two elements should never be
separated. COLLAGE/CM was developed as part of THE COLLAGE
COMPANIES Services to ensure the integration with the Owner and the
Design Team for the most secure avenue to achieve the goals on any
size project.

Pre-Construction Construction Post Construction
Services Phase Services Phase

Budget/Estimate Project Reporting Process Project Close-Out
GMP Development Cost Control Start Up / Commissioning
Scheduling Schedule Control Owner Training
Master Schedule Purchasing/Lead Times Warranty Recording
Project Schedule Quality Control Life Cycle/Cost Monitoring
Permit Coordination Safety
Action Item List Ministry of Construction

Contractor Selection
Subcontractor Selection

Communication Plan

$$$ ARE SAVED $$$ ARE SPENT $$$ ARE MANAGED

www.collage-usa.com
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Every company has to have a purpose. You can call that purpose a
mission which, at The Collage Companies, we do. Our mission is
to build projects that strengthen the foundation and fabric of our
community. As with many mission statements that sound good the
question then becomes what does that mean and how do we do it.

For The Collage Companies this purpose becomes very clear as we
look at the world in which we live and see what we can do to make it
better, or more accurately, what we can do to help our clients make it
better. We don't make a product to sell. We are a service company.
Our goal is to provide excellent service.

We look to provide excellent service in particular sectors, or markets,
of our industry. They may not have the typical names that our indus-
try uses but we don't view what we do as typical. In a sense these
sectors are what we see as the pillars of our society (or as we call it
the foundation and fabric). This is what we call our market perspective
or the world as we see it and how we can help.

Those markets are:

CIVIC, COMMUNITY, CHURCH, COUNTRY and CARE.
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commercial projects

spaces belonging to the city or marketplace

Collage seeks quality and professionalism on all of our projects and
has a list of hundreds of projects and satisfied clients. Great projects
are achieved by working in partnership with owners, architects, engi-
neers, subcontractors and suppliers. Regardless of what delivery
method you choose: Design Build, General Contracting or Construc-
tion Management. Collage has extensive experience to lead the
construction team and assure success.

Each delivery method has its own advantages for your particular
project and our team will listen first and then integrate into the team to
bring leadership, proven accountability and success. We know the
needs of your industry are unique and we know your project has
specific requirements. We intend to meet them both. At Collage
we desire to become a valued member of your team and an
integral part of your projects' success. We will do whatever it takes to
make that happen.

www.collage-usa.com




multi-purpose fields
parks

community docks / marinas

museums

water parks

Since Collage was founded, it has focused on building more than-
buildings. From day one we built our reputation on an uncompromis-
ing commitment to quality, competitive and value-driven pricing,
clear, concise and honest communication and a philosophy that
keeps growing relationships even when the project is complete.
Today, with each new project and each new relationship, we build on
that same stable foundation.

When it comes to building community projects such as parks
and recreational facilities we have a proven track record and are
considered a leader in the marketplace. We know the sources,
products and amenities that will work for your project. We have the
required knowledge and sensitivity to environmental issues. From
projects that range from the development of urban green space to
hundred acre regional parks, we want to work with you to make our
world "greener" with more trees and grass and open spaces; to make
the communities in which we live and work better.

www.collage-usa.com




multi-purpose buildings

christian schools

worship spaces
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community centers

buildings for worship and outreach

Today many churches are called "houses of worship"; an appropriate
term for one of the elements of their purpose. However, churches
today, as they always have been, are multi-faceted and multi-
purposed as places of refuge and counsel and help and teaching as
well as a vital point of connection to each other, our communities and
even our world.

The construction of churches, schoosl and ministry buildings is
complex, not only because of the liturgical and spiritual needs, but
because of the issues of raising funds, building within the budget and
the process of "design by committee”.

In no other area of construction does Collage better exhibit its' com-
mitment to excellence, to quality, to stewardship and to the commu-
nity, than in church construction. God has a vision for your Church. Our
vision is to help you build it.
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military housing

aviation

facilities for the growth and protection of our nation

Constructing government projects requires a dedication and a
commitment equal to that of the people who will use the facilities and
those men and women that serve our nation. The Collage Companies
team respects and understands that commitment. We are familiar with
the increased levels of integrity and security required to work on
government properties and installations.

Collage understands and supports government procurement and has
strong alliances with 8a, Hubzone and Service Disabled Veteran
Firms. SMC/COLLAGE is our Service Disabled Company the
provides services for specific federal projects. Please refer to
www.collage-usa.com/smc. Collage has built our reputation on an
uncompromising commitment to meeting our clients requirements and
program needs as well as competitive, value-driven pricing and clear,
concise communication. Our commitment and attention to detail
is evident in every government contract that we perform. Our
commitment to country is clear and our pride in what we do is seen in
the quality and the results.



medical facilities

managed care

care @ assisted living

retirement living

clinics
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Health care construction is one of largest and fastest growing sectors
of construction today. The aging of our population coupled with the
growing emphasis on preventative and alternative health care will
only increase this footprint.

"America has the best doctors, the best nurses, the best hospitals,
the best medical technology and the best medical breakthrough
medicines in the world. There is absolutely no reason we should not
have the best health care (and health care facilities) in the world." Bill
Frist M.D., physician, businessman, and U.S Senator.

Collage has taken on the challenge to bring the multitude of resources
and years of experience that we have to meet the needs of our clients,
not only today, but in the future for the complex and ever changing
world of medicine, clean rooms, operating rooms, etc. that require
unequalled quality and unwavering standards. Years of experience
have proven that not only do we care how we build; we care.

www.collage-usa.com




we welcome the opportunity for our words
and our references to be examined.

“Your cooperation, courtesy, and efficiency of operation were essential ingredients in
making the building a reality. The attention given by Collage to the University, the
needs of the Downtown Center, and the community it is mandated to serve has been
outstanding.”

Dr. Thomas A. Shostak, Associate Vice President/Director
University of Central Florida

“Your team had the desire and ability to work through the challenges that are
inevitable on a project of this size. This spirit of cooperation allowed us to address
challenges that were brought by all members of the team and still move forward to
completion.

Owasu Amani
Northland, A Church Distributed

"We are delighted with the professionalism and quality of work provided by your
company. We also appreciate the teamwork that took place between Collage, the
Architect and the Construction Manager”.

Linda Watson, Executive Director
Lynx / Central Florida Transportation Authority

“Collage assisted the architect in value engineering which resulted in a substantial
saving to the estimated building costs. The building process went smoothly and
Collage performed in an exemplary manner.”

William L. Colbert, Building Committee Chairman
First Baptist Church of Sanford

HQ The Collage Companies Construction | 585 Technology Park

Lake Mary, Florida 32746 | P 407.829.2257 | F 407.829.2258
HEADQUARTERS: FLORIDA | SERVING OUR CLIENTS AT THEIR POINT OF NEED

www.collage-usa.com

™

THE MOST INFORMED CONSTRUCTION SERVICES COMPANY

Lynx Central Station

Marriott International

BellSouth Mobility, Inc.

Budget Rent-a-Car
Burger King Restaurants Northland, A Church Distributed

YOU HAVE OUR WORD.

Country Inn & Suites

Department of Environmental Protection

Seminole County Juvenile Justice Center

Duty Free International, Inc.
Solid Waste Authority

Florida Department of Transportation

Florida Municipal Power Agency

Greater Orlando Aviation Authority

Universal Studios, Florida
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